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WELWYN HATFIELD BOROUGH COUNCIL 
SOCIAL OVERVIEW AND SCRUTINY COMMITTEE –12TH JUNE 2019 
REPORT OF THE CORPORATE DIRECTOR (HOUSING AND COMMUNITIES) 

ANTI-SOCIAL BEHAVIOUR STRATEGY 

1 Executive Summary 

1.1 Under the Crime and Disorder Act 1998, the council has a statutory duty to work 
with the Police and other agencies to reduce crime and anti-social behaviour 
(ASB).  

1.2 The draft ASB Strategy defines how the council will tackle crime and anti-social 
behaviour through a framework of prevention, early intervention, support and 
enforcement and sets out key priorities for the council’s ASB service during 
2019-2022. 

1.3 This report sets out the amended draft Anti-Social Behaviour Strategy (Appendix 
A) following consultation feedback and seeks approval with regard to its 
implementation. 

1.4 An on-line consultation was carried out from 11th to 22nd March 2019 and was 
promoted via social media, the council website and Team Talk.  It was also 
circulated to all Elected Members and stakeholders of the Joint Action Group and 
the Responsible Authorities Group as well as the Residents Panel and the 
Tenants Panel. 

1.5 There were 32 on-line submissions made and one postal. 90% of respondents 
were residents, tenants or leaseholders. 

2 Recommendation(s) 

2.1 Members approve the amended draft Anti-social Behaviour Strategy and 
associated action plan and consent to its implementation. 

2.2 Members approve the draft strategy design, subject to some images being 
replaced for better fit and greater relevance. 

3 Explanation 

3.1 The council is a key partner in the Community Safety Partnership, which has five 
key priorities via a published annual action plan:  

1) Keep Down Crime 
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2) Prevent Anti-Social Behaviour 

3) Reduce the Likelihood of Drugs and Alcohol misuse and its Impact to the 
Community 

4) Protect Vulnerable People 

5) Support People Enduring or Escaping Domestic Abuse, Intimidation and      
Harassment. 

 
3.2 The Anti–Social Behaviour Strategy sets out how the council will help to achieve 

these priorities. Prevention, intervention support and enforcement cuts across 
many service areas within the council, but all activity will be carried out in 
harmony and under the broader umbrella of the Community Safety Partnership. 

3.3 The draft Anti-Social Behaviour Strategy sets out objectives and a number of key 
commitments that will be undertaken throughout the lifetime of the strategy. 

3.4 The strategy is underpinned by an ASB Action Plan (see Appendix B) that sets 
out key deliverables over the lifetime of the strategy.  

3.5 Public consultation on the draft strategy was carried out during March 2019 and 
was conducted largely on-line, although paper copies were made available. 

3.6 The consultation was also circulated to all Members, resident representatives 
and key partners and stakeholders. 

3.7 The results of the consultation feedback are as attached, see Appendix C.  
Respondents were asked to identify whether they had experienced ASB - 53% 
expressed that they had personally experienced ASB. 

3.8 Respondents were asked whether they felt the draft ASB Strategy covered all 
elements that they had concerns about and 73% of respondents reacted 
positively. 

3.9 Respondents were asked to provide free-text comments and the majority of the 
comments were related to specific cases or experiences or elements of service 
delivery as contained in the ASB Action Plan or Community Safety Action Plan. 

3.10 The draft ASB Strategy was updated to include within the introduction that it was 
supported by an ASB Policy and an ASB Action Plan.  It was not necessary to 
update the rest of the strategy. 

Implications 

4 Legal Implication(s) 

4.1 Under the Crime and Disorder Act 1998 (as amended), district councils have a 
duty to plan jointly with other named responsible authorities to prevent and tackle 
crime, anti-social behaviour and the misuse of drugs.  The responsible authorities 
(including Police, Hertfordshire County Council, National Probation Service, 
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Clinical Commissioning Groups and the Fire and Rescue Service) form the 
Community Safety Partnership. 

4.2 It is important that the council has a clear strategy to enable it to take 
proportionate preventative, supportive, and/or robust enforcement action in order 
to tackle the problems ASB causes to the community.   

5 Financial Implication(s) 

5.1 Failure to manage anti-social behaviour effectively can lead to increased costs 
due to void loss, damage to property, compensation claims for redress via the 
Housing Ombudsman and court costs relating to enforcement and evictions. 

6 Risk Management Implications 

6.1 The risks related to this proposal are: 

6.2 Failure to manage anti-social behaviour within our communities presents a high 
reputational risk to the council. This is significantly mitigated by having a robust 
strategy, policy and procedure in place and by adopting a partnership approach. 

7 Security and Terrorism Implication(s) 

7.1 There are no implications arising from this strategy but the PREVENT agenda 
will ensure that the council provides training to all frontline staff and via the 
Community Safety Partnership, the council teams responsible for delivering the 
Anti-Social Behaviour Strategy will receive training for the identification and quick 
response to issues of security and terrorism. 

7.2 A number of actions will support the prevention of terrorism and information 
sharing will take place via Channel Panel to act quickly where radicalisation or 
risk is identified. 

8 Procurement Implication(s) 

8.1 There are no procurement implications arising from this strategy. 

9 Climate Change Implication(s) 

9.1 There are no climate change implications arising from this strategy. 

10 Human Resources Implication(s) 

10.1 There are no human resources implications arising from this strategy. 

11 Health and Wellbeing Implication(s) 

11.1 Crime and ASB can have a significant impact on the health and wellbeing of 
victims, their families and the community. The Anti-Social Behaviour Strategy 
sets out a harm centred and victim first approach to have a positive impact on 
health and wellbeing of residents and visitors to WHBC. 
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11.2 The Strategy is clear about safeguarding vulnerable groups as well as dealing 
robustly with issues such as Hate Crime and Domestic Abuse.   

12 Communication and Engagement Implication(s) 

12.1 The action plan lays out how communication with victims and perpetrators will be 
improved through co-ordinated case management, additional resources to 
communicate how we will deal with ASB and improved reporting mechanisms. 

12.2 This report seeks approval to consult with and engage residents and 
stakeholders in the development of this Strategy and the implementation of it. 

13 Link to Corporate Priorities 

13.1 The subject of this report is linked to the Council’s Corporate Priorities: 

a) Our Community and specifically to the achievement of ’promoting 
inclusive and safe communities’  

b) Our Housing and specifically to the achievement of ‘being and high 
quality landlord’.  

13.2 The subject of this report is also linked to the regulatory Neighbourhood and 
Community Standard 2015 as well as legislatively to the Anti-social Behaviour, 
Crime and Policing Act 2014 and the Crime and Disorder Act 1998.  

14 Equality and Diversity 

An Equalities Impact Assessment (Appendix D) was completed in June 2019 and found 
that there is the potential for negative impacts because we may have to take action 
against vulnerable groups perpetrating ASB such as those under the age of 18 and 
those with mental health problems.  However, it is considered these impacts are 
justified on the grounds that each case will be risk assessed and the proportionality of 
any action will be measured and recorded to identify any mitigating circumstances or 
support needs.  
 
Name of author Kerry Clifford ext. 2659 
Title Neighbourhood and Enforcement Manager 
Date 3rd June 2019 
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Appendix B - ASB Action Plan 
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